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SPRINGFIELD RAIL IMPROVEMENTS PROJECT

PROJECT REVIEW

Why is this Project Needed?

• Pedestrian and Vehicular Safety 

• Reduce Congestion and Delays 

• Eliminate Train Horn Noise

• Increase Springfield’s Economic Growth 



SPRINGFIELD RAIL IMPROVEMENTS PROJECT

SAFETY & DELAYS
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TRAIN TRAFFIC

Current (2010) Rail
Traffic

Projected (2030) Rail 
Traffic 

Union Pacific

3rd Street

15 45

Norfolk Southern                

10th Street
16 27

Canadian National

19th Street
4 9

TOTAL 35 Trains 81 Trains
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FUNDING
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Federal 
$152M

IDOT Rail
$35M

IDOT Highways
$30M

Illinois Commerce 
Commission  - GCPF*

$58M

Union Pacific RR

Norfolk Southern
RR

Canadian National RR
Illinois Midland RR

City of Springfield
$34M

Total Project Cost - $315M
Railroads Combined - $6M

ANTICIPATED PROJECT FUNDING 
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TIGER ICC IDOT City FRA

Totals by Funding Source          
(Millions)

$       28.4 TIGER 20%

$       19.9 ICC 14%

$       84.0 IDOT 59%

$         8.4 City 6%

$         2.0 FRA 1%

CURRENT FUNDING COMMITMENTS

Total - $143 = 45% of Project
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USABLE SEGMENT I
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CARPENTER STREET UNDERPASS - COMPLETED
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ARCHAEOLOGICAL SITE
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CARPENTER STREET PROJECT AREA
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SITE FINDINGS / HOUSE E  
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ARCHAEOLOGICAL SITE STATUS

Consulting Parties Meetings – July 23, 2015, August 29,       
2016 and March 8, 2018

• Possible treatment options/mitigation measures:
– Data recovery (i.e., excavation and curation of cultural material) for areas directly 

affected by the railroad project

 Educational programming, scholarly research and publication, incorporation
into a museum display, site tours, etc.)

– Preservation-in-place for areas outside of railroad right-of-way

– Video documentation of excavation

– Public viewing & interpretation opportunities during excavation

– Install interpretative signage/memorial at the site describing its history and 
significance 
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LIBRARY OF CONGRESS VISIT



SPRINGFIELD RAIL IMPROVEMENTS PROJECT

LIBRARY OF CONGRESS VISIT
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ARCHAEOLOGICAL SITE ARTIFACTS
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ARCHAEOLOGICAL SITE ARTIFACTS
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FEIS ALTERNATIVE - 2012
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POTENTIAL RAIL OPTION (M-1)
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POTENTIAL RAIL OPTION (M-1)
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POTENTIAL RAIL OPTION (M-2)
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POTENTIAL RAIL OPTION (M-2)
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POTENTIAL RAIL OPTION (M-3)
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POTENTIAL RAIL OPTION (M-3)
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POTENTIAL RAIL MINIMIZATION OPTIONS
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ARCHAEOLOGICAL SITE STATUS

• Section 4(f) Process

– Site eligible for the National Register of Historic Places 

– FRA met with the railroad companies and they will not 
compromise their safety and operational design standards 

– FRA determined no feasible and prudent Avoidance Alternatives

– FRA moving forward with Minimization Alternative M-2

– FRA reviewing draft Section 4(f) Report
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USABLE SEGMENT II
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USABLE SEGMENT II 
ASH & LAUREL STREET UNDERPASSES
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USABLE SEGMENT II FUNDING

Ash & Laurel Street Underpasses

Total Cost - $50.0 Million

IDOT - $17.5 M

TIGER - $14.0 M

ICC - $15.0 M

FRA - $2.0 M

City - $1.4 M
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USABLE SEGMENT II

ASH & LAUREL STREET UNDERPASSES

• Bids opened August 4th, 2017

– Construction Contract awarded to: Freesen, A Division of 

United Contractors Midwest, Inc. 

• Construction: October 2017 – Fall 2020
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II – DECEMBER 16, 2017 

GROUND BREAKING CEREMONY
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USABLE SEGMENT II
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USABLE SEGMENT II 
ASH STREET ROAD CLOSURE
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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ASH STREET CONSTRUCTION
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USABLE SEGMENT III
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USABLE SEGMENT III 
MADISON & JEFFERSON STREET UNDERPASSES
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USABLE SEGMENT III

MADISON AND JEFFERSON STREET UNDERPASSES

• Funding

• City (Land Acq) – $5.2 M 

• ICC – $14 M (Funding not yet secured)

• USDOT – $16 M (Funding not yet secured)

• IDOT – $11.2 M 

Total - $46.5 M

• Schedule

• Multimodal Planning Begins – Fall 2018

• Design Begins – Spring 2019

• Construction – Winter 2021-Fall 2022
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USABLE SEGMENT IV
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USABLE SEGMENT IV  
PRINCETON TO STANFORD (5th and 6th STREET BRIDGES)
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USABLE SEGMENT IV

PRINCETON TO STANFORD (5th and 6th STREET BRIDGES)

• Funding – (Dependent on an approved Transportation Bill)

• City (Land Acq) – $2.5 M 

• IDOT – $41.6 M 

Total - $44.1 M

• Schedule

• Design Begins – Summer 2017

• Land Acquisition Begins – Summer 2017

• Construction Begins – Spring 2019

• Construction Ends – Winter 2020
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LAND ACQUISITION
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LAND ACQUISITION ASSISTANCE

• Rail Relocation Ombudsman 

 Contact Information:  

Ms. Eve Blackwell-Lewis

Phone: 217-685-4817

Email: 4railhelp@gmail.com
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REMAINING GRADE SEPARATIONS

• Ash Street

• Laurel Street

• Jefferson Street

• Madison Street

• North Grand Avenue

• North Grand Avenue Overpass

• South Grand at 19th Street

• Ash at 19th Street

Not Funded



SPRINGFIELD RAIL IMPROVEMENTS PROJECT

REMAINING USABLE SEGMENTS

• Usable Segment I – Carpenter Street Underpass

• Usable Segment II – Laurel & Ash Streets Underpasses

• Usable Segment IV – New Bridges at existing Fifth & Sixth Street Underpasses 

• Usable Segment III – Madison & Jefferson Streets Underpasses

• Usable Segment IV – New Bridges at existing Fifth & Sixth Street Underpasses 

• Usable Segment V – New Bridges at existing Cook Street & South Grand Avenue 

• Usable Segment VI – North Grand Avenue Underpass

• Usable Segment VII – Remainder of RR grading track work & cutover of UP traffic

• Usable Segment VIII – Multimodal Facility, including Amtrak Station

• Usable Segments A, B, C – N. Grand Overpass,19th & South Grand,19th & Ash St.   
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PUBLIC ENGAGEMENT
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PUBLIC ENGAGEMENT PROGRAM

• Vector/FAVOR’s Public Engagement Activities 

– Created and disseminated three newsletters to community members

– Hosted seven Public Meetings and seven Stakeholder Advisory 
Group Meetings  

– Present Updates at bi-monthly Steering Committee Meetings

– Prepare media briefings and press advisories 

– Update project website

– Respond to public correspondence

– Maintain kiosks at the Community
Relations Building and Lincoln Library

– Offer IDOT Career Training Orientations 
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IDOT Highway Construction

Careers Program
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PROJECT CONTACT INFORMATION
PROJECT FACT SHEETS

COMMUNITY OUTREACH
Lesa Branham – 415-8083

LAND ACQUISITION
Jimmie Austin – 747-9257

WEBSITE: www.springfieldrailroad.com 
EMAIL: info@springfieldrailroad.com 

• Springfield’s Office of Community Relations 
1450 Groth Street 

• Lincoln Library
326 South 7th Street
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COMMUNITY / STAKEHOLDER PRESENTATIONS

ORGANIZATION DATE MEETING TYPE

Stakeholder Advisory Group Meeting 11/10/15 Stakeholder Briefing

Public Informational Meeting 2/11/16 Community Presentation

Minority Contractor’s Association 3/17/16 Community Presentation

Stakeholder Advisory Group Meeting 5/19/16 Stakeholder Briefing

Illinois School Board Meeting 6/16/16 Community Presentation

Public Informational Meeting 8/4/16 Community Presentation

Illinois Association of County Engineers 9/29/16 Community Presentation

Stakeholder Advisory Group Meeting 11/10/16 Stakeholder Briefing

Kiwanis Club - Springfield 1/11/17 Community Presentation

Kiwanis Club - Jacksonville 3/23/17 Community Presentation
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PROJECT NEWSLETTER / WEBSITE
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PUBLIC MEETING – FEBRUARY 15, 2018
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GROW OUR OWN 
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U of I Engineering Open House - 2018
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Michigan Tech Rail & Intermodal

Summer Camp Program - 2018 
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Michigan Tech Rail & Intermodal

Summer Camp Program - 2018 

Zaire Harris

Jacquez Stewart
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Hanson’s Summer Internship Program - 2018 
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Hanson’s Summer Internship Program - 2018 

Christian Moore

Alex Diop

Christina Thomas

Zaire Harris
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OTHER SPRINGFIELD RAIL PROJECTS
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ASSOCIATED SPRINGFIELD RAIL PROJECTS 

• Third Street Improvements – construct safety improvements 

including fencing, bridges, and roadway improvements through 

the summer of 2018. 
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THANK YOU


